DIAMOND STATE INFERNO WRESTLING CLUB
ATHLETE, PARENT, COACH, SAFETY, MEMBERSHIP, AND GOVERNANCE HANDBOOK
Built Different.
Addicted to Progress.
We Don't Protect Records—We Build Wrestlers.
Warning: We Go Hard.
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1. WELCOME
Welcome to Diamond State Inferno Wrestling Academy.
Diamond State Inferno exists for wrestlers who want more.
More discipline.
More accountability.
More challenge.
More growth.
We are not interested in creating a comfortable environment. We are interested in creating an environment where committed athletes can improve.
Improvement requires effort.
Improvement requires consistency.
Improvement requires sacrifice.
Our responsibility as coaches is to provide athletes with the instruction, environment, and expectations necessary for growth.
The athlete's responsibility is to embrace the process.
The parent's responsibility is to support the process.
When all three work together, extraordinary things become possible.

2. MISSION STATEMENT
The mission of Diamond State Inferno Wrestling Academy is to:
1. Promote a lifelong love of wrestling. 
2. Develop technically sound wrestlers. 
3. Build mentally tough competitors. 
4. Teach discipline and accountability. 
5. Develop character through adversity. 
6. Help athletes maximize their potential. 
Winning matters.
However, winning is not the ultimate objective.
The ultimate objective is growth.
The scoreboard reflects development.
Development remains the priority.

3. OUR PHILOSOPHY
3.1 We Build Wrestlers
Many organizations focus on protecting records.
We do not.
Protecting records often means avoiding difficult competition.
Avoiding difficult competition limits growth.
Diamond State Inferno encourages athletes to seek challenges, embrace adversity, and pursue continuous improvement.
We believe growth comes from:
1. Difficult practices. 
2. Challenging opponents. 
3. Honest evaluation. 
4. Consistent effort. 
5. Accountability. 
3.2 Excellence Comes From Mastering Fundamentals
Champions are rarely built through flashy techniques.
Champions are built through mastery.
Our coaching emphasizes:
1. Stance and motion. 
2. Position. 
3. Hand fighting. 
4. Setups. 
5. Takedowns. 
6. Escapes. 
7. Breakdowns. 
8. Rides. 
9. Turns. 
10. Conditioning. 
3.3 Accountability Matters
Athletes are accountable for:
· Effort 
· Attitude 
· Attendance 
· Conduct 
· Preparation 
Excuses do not create improvement.
Accountability does.

4. PROGRAM FIT AND TRIAL MEMBERSHIP
Diamond State Inferno recognizes that every family has different goals, values, expectations, and philosophies regarding youth athletics.
For that reason, prospective families are encouraged to participate in a trial period before seeking membership.
This allows both the family and the club to determine whether the relationship is a good fit.
Families may evaluate:
1. Coaching style. 
2. Training intensity. 
3. Club culture. 
4. Parent expectations. 
5. Athlete expectations. 
6. Competition expectations. 
The club may evaluate:
1. Athlete attitude. 
2. Athlete commitment. 
3. Family conduct. 
4. Cultural fit. 
4.1 Understanding Club Culture
We understand that Diamond State Inferno's culture may not align with every family's personal values or preferences.
That is acceptable.
Different organizations serve different purposes.
We respect programs that choose a different approach.
However, Diamond State Inferno will not modify its standards, expectations, culture, or philosophy to accommodate individual preferences.
Families who choose Diamond State Inferno are choosing to participate within the established culture of the organization.
4.2 Membership Is Not Guaranteed
Membership may be denied, suspended, or revoked when:
1. Club policies are repeatedly violated. 
2. Safety concerns arise. 
3. Conduct damages club culture. 
4. Athletes refuse to meet expectations. 
5. Parents refuse to meet expectations. 
The preservation of culture will always take precedence over membership numbers.

5. MEMBERSHIP ELIGIBILITY
To participate, athletes must:
1. Possess a valid USA Wrestling Membership Card. 
2. Maintain active health insurance coverage. 
3. Complete required waivers. 
4. Meet any experience requirements established by the club. 
5. Follow all club policies. 
Failure to maintain eligibility may result in suspension from participation.
5.1 PAYMENT OF FEES
Unless otherwise announced by the Club Director, all fees associated with club membership, practices, clinics, camps, tournaments, dual teams, training sessions, special events, apparel, or any other Diamond State Inferno activity requiring payment must be paid in full prior to participation.
Athletes who have not paid the required fees by the applicable deadline shall not be permitted to participate in the activity for which payment is required.
No athlete shall be permitted to participate in a season, clinic, camp, tournament, session, dual team, special event, or other fee-based activity until all required fees have been paid in full unless prior authorization has been obtained from the Club Director.
The Club Director may, at his sole discretion, approve alternative payment arrangements, payment plans, extensions, or other accommodations when deemed appropriate.
Participation in any activity without payment shall not be considered approved unless expressly authorized by the Club Director.
Failure to satisfy required financial obligations may result in:
1. Denial of participation.
2. Suspension from club activities.
3. Removal from event rosters.
4. Loss of membership privileges.
5. Any other action deemed appropriate by the Club Director.


6. ATHLETE EXPECTATIONS
Athletes shall:
1. Arrive prepared. 
2. Arrive on time. 
3. Listen when coaches are speaking. 
4. Respect teammates. 
5. Respect opponents. 
6. Respect officials. 
7. Respect facilities. 
8. Give maximum effort. 
Athletes shall not:
1. Bully teammates. 
2. Use abusive language. 
3. Damage property. 
4. Disrupt practice. 
5. Intentionally injure training partners. 
Every athlete contributes to the culture of the room.
Every athlete is expected to make that culture stronger.

7. ATTENDANCE AND COMMITMENT
Attendance matters.
Improvement requires repetition.
Repetition requires presence.
Athletes who attend consistently improve faster than athletes who attend sporadically.
Athletes are encouraged to:
1. Attend regularly. 
2. Arrive on time. 
3. Stay for the entire practice. 
4. Communicate absences whenever possible. 
Repeated absences may result in reduced opportunities within the organization.

8. COMPETITION EXPECTATIONS
Diamond State Inferno is a competitive wrestling club.
We expect athletes to compete.
Competition provides feedback that practice alone cannot provide.
Competition reveals strengths.
Competition exposes weaknesses.
Competition accelerates development.
8.1 No Arbitrary Minimum Requirement
We recognize that:
1. Families have different financial situations. 
2. Families have different schedules. 
3. Athletes have different commitment levels. 
For that reason, Diamond State Inferno does not establish a mandatory minimum number of matches or tournaments.
8.2 Expected Participation
Although no minimum exists, athletes are expected to compete periodically.
Athletes who consistently refuse competition may be reviewed by club leadership.
Athletes who choose to use Diamond State Inferno solely as a practice facility may be asked to leave the club.
Participation in competition is considered a fundamental expectation of membership.

9. PRACTICE ROOM STANDARDS
The wrestling room is a place of work.
The following standards apply at all times:
1. Be early. 
2. Be prepared. 
3. Be coachable. 
4. Be respectful. 
5. Be accountable. 
The following are prohibited:
· Horseplay 
· Bullying 
· Disruptive behavior 
· Unauthorized filming 
· Actions that create unsafe conditions 

10. PARENT EXPECTATIONS
Parents play a vital role in athlete development.
Parents should:
1. Encourage effort. 
2. Encourage sportsmanship. 
3. Support coaches. 
4. Support teammates. 
5. Maintain perspective. 
Parents shall not:
1. Coach from the wall. 
2. Enter practice areas without permission. 
3. Interrupt instruction. 
4. Confront athletes. 
5. Undermine coaches. 
10.1 PRACTICE RECORDING AND VIDEO POLICY
The privacy of our athletes, coaches, parents, volunteers, and spectators is extremely important to Diamond State Inferno Wrestling Academy.
As a condition of attendance, all practices shall be considered private club activities.
Video recording, audio recording, photography, live streaming, screen recording, or any other form of electronic recording during practice is strictly prohibited unless expressly authorized in advance by the Club Director.
This prohibition applies to:
1. Parents and guardians.
2. Family members.
3. Spectators.
4. Athletes.
5. Visitors.
6. Coaches who have not received authorization.
Diamond State Inferno permits parents and family members to observe practices as a courtesy. That privilege is extended with the expectation that the privacy of all participants will be respected.
The club cannot overstate the importance of this policy.
Many individuals who attend practice—including athletes, coaches, parents, and spectators—have not consented to being recorded. Unauthorized recording may violate the privacy expectations of those individuals and may create an environment that is inconsistent with the culture and mission of Diamond State Inferno Wrestling Academy.
Any individual observed recording, photographing, live streaming, or otherwise capturing practice activities without authorization may be directed to immediately cease the activity and delete the recording in the presence of club leadership.
Violations of this policy may result in:
1. Immediate removal from the practice facility.
2. Suspension of practice observation privileges.
3. A permanent ban from attending practices.
4. Suspension of the athlete associated with the individual committing the violation, when appropriate.
5. Membership probation.
6. Membership termination.
7. Any other disciplinary action deemed appropriate by the Club Director.
Because the privacy and trust of our members are paramount, violations of this policy shall be considered serious misconduct and will not be tolerated.

Parent Code of Conduct
1. No coaching from the sidelines during practice. 
2. No entering the mat area without permission. 
3. No interrupting instruction. 
4. No gossip, bullying, or divisive behavior. 
5. Remain in designated observation areas. 
6. Respect all athletes, coaches, and families. 

11. COACH EXPECTATIONS
Coaches shall:
1. Prioritize athlete safety. 
2. Teach sound technique. 
3. Maintain professionalism. 
4. Model sportsmanship. 
5. Continue professional development. 
Coaches shall not:
1. Create unsafe environments. 
2. Engage in conduct detrimental to the club. 
Coaches are expected to lead by example.
Athletes will rarely exceed the standards consistently demonstrated by their coaches. Therefore, every coach is expected to model the discipline, accountability, respect, and work ethic that Diamond State Inferno seeks to instill in its athletes.
Coaches should strive to create an environment that is challenging, structured, competitive, and focused on long-term athlete development.
12. SAFETY POLICIES
Safety is a priority.
Wrestling is a demanding combat sport that involves physical contact, strenuous activity, and inherent risk.
While no program can eliminate all risk, Diamond State Inferno is committed to creating the safest training environment reasonably possible.
Athletes must:
1. Report injuries immediately. 
2. Follow coach instructions at all times. 
3. Wear appropriate wrestling attire. 
4. Maintain proper hygiene. 
5. Inform coaches of medical restrictions. 
6. Train responsibly with partners. 
Athletes may not participate when:
1. Medically restricted. 
2. Presenting a contagious skin condition. 
3. Experiencing symptoms that create an unreasonable safety risk. 
4. Directed not to participate by a parent, physician, or coach. 
Athletes who fail to comply with safety expectations may be removed from practice until concerns are addressed.
12.1 Hygiene Standards
Good hygiene protects both the individual athlete and the team.
Athletes shall:
1. Shower after practices and competitions. 
2. Wash training gear regularly. 
3. Keep fingernails trimmed. 
4. Report suspicious skin conditions immediately. 
5. [bookmark: _GoBack]Wear clean practice clothing. 
Any athlete suspected of having a contagious condition may be required to obtain medical clearance before returning.
12.2 PROTECTIVE EQUIPMENT RECOMMENDATION
Diamond State Inferno Wrestling Academy strongly recommends that all athletes utilize appropriate protective equipment during practices, training sessions, camps, clinics, competitions, and other wrestling-related activities.
Recommended protective equipment includes, but is not limited to:
1. Wrestling headgear.
2. Mouthguards.
3. Knee pads.
4. Protective braces approved for wrestling competition.
5. Any other protective equipment deemed appropriate by the athlete, parent, coach, or medical professional.
Athletes and parents should understand that wrestling is a contact sport and that the use of appropriate protective equipment may significantly reduce the likelihood and severity of certain injuries.
The club cannot overstate the importance of consistently utilizing appropriate protective equipment.
For example, cauliflower ear is a common and often permanent wrestling-related condition. Athletes who fail to wear wrestling headgear consistently should understand that cauliflower ear is a highly foreseeable and likely consequence of repeated participation without proper ear protection.
The decision to wear or not wear protective equipment ultimately rests with the athlete and parent unless specific equipment is required by applicable rules, event regulations, or club policies.
Any athlete who chooses not to wear recommended protective equipment, or who forgets, refuses, or otherwise fails to utilize such equipment, assumes all risks associated with that decision.
Diamond State Inferno Wrestling Academy, its coaches, officers, volunteers, agents, representatives, sponsors, facility operators, and affiliated personnel shall not be responsible for injuries, conditions, or damages that could have been prevented or mitigated through the use of recommended protective equipment.
Athletes and parents are encouraged to exercise sound judgment and prioritize long-term health and safety by consistently utilizing appropriate protective equipment whenever participating in wrestling activities.


13. HEALTH INSURANCE AND USA WRESTLING REQUIREMENTS
Every athlete must maintain:
1. Active health insurance coverage. 
2. A valid USA Wrestling Membership Card. 
The USA Wrestling Membership Card serves as secondary insurance coverage and is required for participation in Diamond State Inferno activities.
Athletes who fail to maintain either requirement may not participate.
It is the responsibility of parents and guardians to ensure that all insurance information remains current and accurate.
The club reserves the right to request proof of coverage at any time.

14. DISCIPLINE AND CORRECTIVE ACTION
The purpose of discipline is correction.
Not punishment.
Diamond State Inferno believes that accountability is an essential component of personal growth.
Whenever possible, corrective action should help the athlete or member learn from mistakes and improve future behavior.
Potential disciplinary actions include:
1. Verbal warning. 
2. Written warning. 
3. Temporary suspension. 
4. Probationary status. 
5. Removal from specific activities. 
6. Membership termination. 
Factors that may be considered include:
1. Severity of the conduct. 
2. Frequency of the conduct. 
3. Prior disciplinary history. 
4. Impact on athletes or club culture. 
5. Safety concerns. 
The Club Director reserves the right to bypass progressive discipline when serious misconduct occurs.

14.1 Immediate Suspension or Removal
Certain behaviors may warrant immediate suspension or termination, including but not limited to:
1. Physical violence. 
2. Threats of violence. 
3. Theft. 
4. Serious bullying. 
5. Harassment. 
6. Conduct creating safety risks. 
7. Repeated disruption of club activities. 
8. Conduct detrimental to the mission of Diamond State Inferno. 

15. SOCIAL MEDIA POLICY
Athletes, parents, coaches, and members represent Diamond State Inferno both online and offline.
Social media can be a valuable tool for communication and promotion.
However, it can also create unnecessary conflict when used irresponsibly.
Members should:
1. Communicate respectfully. 
2. Avoid personal attacks. 
3. Avoid harassment. 
4. Avoid spreading rumors. 
5. Resolve disputes through proper channels. 
6. Represent the club positively. 
Members shall not:
1. Use social media to attack athletes. 
2. Use social media to attack families. 
3. Use social media to undermine coaches. 
4. Use social media to create unnecessary drama. 
5. Share confidential club matters. 
Conduct that damages the reputation, culture, or operation of Diamond State Inferno may result in disciplinary action.

16. GRIEVANCE PROCEDURE
Disagreements occasionally occur within any organization.
Diamond State Inferno encourages concerns to be addressed professionally, respectfully, and directly.
The purpose of the grievance process is resolution.
Not conflict.
Not retaliation.
Not public debate.
The following process shall be followed whenever practical:
Step 1
Address the concern directly with the involved coach or individual.
Step 2
If unresolved, submit the concern in writing to the Club Director.
Step 3
The Club Director shall review the concern and determine whether further action is necessary.
Step 4
If appropriate, a formal review may be conducted.
The decision reached through this process shall be considered final except where otherwise specified within this handbook.

17. REVIEW COMMITTEE AND GOVERNANCE AUTHORITY
Diamond State Inferno Wrestling Academy operates under the leadership of the Club Director.
To ensure consistency, accountability, and the preservation of club culture, authority for club operations, membership decisions, disciplinary matters, policy interpretation, athlete participation, parent conduct, and organizational governance is vested in the Club Director except as otherwise provided in this handbook.
The governance structure of Diamond State Inferno consists of:
1. The Club Director, who possesses final authority over all matters not involving allegations against the Club Director.
2. A Review Board, which shall be convened only when a grievance or allegation involves the Club Director.
The purpose of this structure is to provide clear leadership while ensuring an independent review process exists when matters involving the Club Director require evaluation.
The authority and responsibilities of the Club Director are set forth in Section 17.1.
The authority and procedures governing the Review Board are set forth in Section 17.2.
The Club Director shall have sole authority to:
1. Interpret club policies. 
2. Determine disciplinary action. 
3. Approve or deny membership. 
4. Suspend or revoke membership. 
5. Determine athlete eligibility. 
6. Resolve disputes involving athletes, parents, coaches, or members. 
7. Make decisions necessary to protect the culture, safety, and mission of the organization. 
All decisions made by the Club Director are final and are not subject to appeal.
Membership in Diamond State Inferno Wrestling Academy constitutes acceptance of this governance structure.


17.1 AUTHORITY OF THE CLUB DIRECTOR
Diamond State Inferno Wrestling Academy operates under the leadership of the Club Director, Coach Mike Mendick.
Except in circumstances involving allegations against the Club Director as provided in Section 17.2, all matters concerning club operations, membership decisions, disciplinary actions, policy interpretation, athlete participation, parent conduct, and organizational governance shall be decided by the Club Director.
The Club Director shall have sole authority to:
1. Interpret club policies.
2. Determine disciplinary action.
3. Approve or deny membership.
4. Suspend or revoke membership.
5. Determine athlete eligibility.
6. Resolve disputes involving athletes, parents, coaches, or members.
7. Make decisions necessary to protect the culture, safety, and mission of the organization.
All decisions made by the Club Director are final and are not subject to appeal.
Membership in Diamond State Inferno Wrestling Academy constitutes acceptance of this governance structure.



17.2 GRIEVANCES INVOLVING THE CLUB DIRECTOR

When a grievance involves an allegation against the Club Director:
1. The Club Director shall recuse himself from the review process.
2. A Review Board shall be convened consisting of:
· Keith Willis
· Raul Mendoza
· Dominic Jannuzzio
· Rick Sassi
· John Benson
· Shawn Mills
· 
3. If the grievance, complaint, allegation, or formal review is initiated, submitted, or brought by a member of the Review Board, that individual shall immediately recuse himself from all Review Board activities related to that matter, including but not limited to discussions, investigations, deliberations, and voting.
For purposes of that specific grievance, the recused individual shall not be considered an eligible voting member of the Review Board, and the voting requirements established in this section shall be calculated based upon the remaining eligible members participating in the matter.

4. The Club Director shall not participate in deliberations, discussions, or voting regarding the matter under review.
5. The Review Board shall review all relevant information, conduct any investigation it deems necessary, and deliberate in good faith regarding the matter before it.
6. Adoption of any finding, recommendation, disciplinary action, or final determination shall require the approval of at least seventy percent (70%) of the Review Board members participating in the vote. Abstentions shall not be counted as votes cast.
For purposes of this section, the percentage required for adoption shall be calculated based upon the total number of eligible voting members participating in the matter after any recusals, vacancies, conflicts of interest, or absences have been accounted for.
7. The decision of the Review Board shall be final and binding.
If one or more members of the Review Board are unavailable, unwilling to serve, or have a conflict of interest regarding the matter under review, no replacement members shall be appointed. The Review Board shall proceed with the remaining eligible members, and the voting requirements set forth in this section shall be calculated based upon the number of eligible members participating in the matter.

8. The composition, size, structure, and membership of the Review Board may be modified by the Club Director at any time and for any reason deemed appropriate to further the mission, governance, and operation of Diamond State Inferno Wrestling Academy.
However, once a grievance, complaint, allegation, or formal review involving the Club Director has been initiated and remains unresolved, the composition, size, structure, and membership of the Review Board shall remain fixed until that matter has been fully resolved and a final determination has been issued pursuant to this section.
Any modification to the Review Board made prior to the initiation of a grievance involving the Club Director shall remain valid and effective for purposes of any subsequent review conducted under this section.


18. LIABILITY WAIVER AND ASSUMPTION OF RISK
Wrestling is a contact sport.
Participation involves inherent risks that cannot be completely eliminated.
These risks include, but are not limited to:
1. Cuts and bruises. 
2. Sprains and strains. 
3. Fractures. 
4. Dislocations. 
5. Concussions. 
6. Serious injury. 
7. Permanent injury. 
8. Death. 
By participating in Diamond State Inferno Wrestling Academy activities, athletes and parents acknowledge these risks and voluntarily choose to participate despite them.
Participation is entirely voluntary.

18.1 HOLD HARMLESS AGREEMENT
Athletes and parents agree to release, indemnify, defend, and hold harmless:
· Diamond State Inferno Wrestling Academy 
· Coaches 
· Volunteers 
· Officers 
· Board Members 
· Facility Operators 
· Sponsors 
· Event Personnel 
from claims, liabilities, demands, damages, costs, expenses, and causes of action arising from participation in club activities except where prohibited by law.
Participants acknowledge that wrestling is inherently dangerous and that injuries may occur despite reasonable precautions.

19. CORE VALUES
Everything Diamond State Inferno does is built upon the following values.
Discipline
Doing what must be done regardless of feelings.
Accountability
Taking ownership of outcomes.
Respect
Treating others appropriately.

Toughness
Responding positively to adversity.
Humility
Remaining teachable.
Integrity
Doing the right thing when nobody is watching.
Commitment
Following through on obligations.
Continuous Improvement
Pursuing daily progress.


20. ACKNOWLEDGEMENT AND AGREEMENT
By signing below, the athlete and parent acknowledge that they:
1. Have read this handbook. 
2. Understand the policies contained herein. 
3. Agree to comply with all club expectations. 
4. Understand the risks associated with participation. 
5. Accept the culture, standards, and governance structure of Diamond State Inferno Wrestling Academy. 
Athlete Name: ___________________________________
Parent/Guardian Name: ____________________________
Athlete Signature: ________________________________
Parent Signature: _________________________________
Date: ___________________________________________
Club Representative: ______________________________
Date: ___________________________________________



FINAL STATEMENT
Diamond State Inferno is not built upon comfort.
It is built upon accountability.
It is built upon discipline.
It is built upon effort.
It is built upon growth.
The expectation is simple:
Show up.
Work hard.
Be coachable.
Support your teammates.
Compete.
Improve.
Do those things consistently, and the results will take care of themselves.
Built Different.
Addicted to Progress.
We Don't Protect Records—We Build Wrestlers.
Warning: We Go Hard.
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