
Creating Buy-In From Athletes 
The greatest practice plan in the world is useless if athletes don't believe in it. 

Coaching isn't just about teaching techniques. 

It's about earning trust. 

Athletes give their best effort when they understand why they're doing something, not just what 
they're doing. They want to know how today's drill will help them win tomorrow's match. When 
coaches connect purpose to every activity, athletes stop simply participating—they begin 
investing. 

Buy-in also begins with relationships. 

Athletes don't care how much a coach knows until they know how much the coach cares. 

The best coaches build genuine relationships with their athletes. They learn their personalities, 
understand their goals, recognize their struggles, and celebrate their successes. When athletes 
know their coach is invested in them as people—not just wrestlers—they become far more 
willing to trust the process. 

Consistency matters just as much. 

Nothing destroys buy-in faster than inconsistent expectations. Standards should apply equally to 
everyone. Effort, accountability, discipline, and respect cannot be negotiable based on talent or 
success. Athletes quickly recognize fairness, and fairness builds trust. 

Perhaps most importantly, athletes need ownership. 

The best coaches don't create followers. 

They develop leaders. 

They encourage athletes to ask questions, think critically, hold themselves accountable, and take 
responsibility for their own development. When athletes become active participants rather than 
passive listeners, their commitment to the program grows exponentially. 

Buy-in is never demanded. 

It is earned. 

It is earned through consistency, honesty, competence, and genuine care for every athlete in the 
room. 



Because when athletes believe in their coaches, trust the process, and take ownership of their 
development, remarkable things happen. 

Championships become possible. 

But more importantly, lifelong leaders begin to emerge. 

 


